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m Identify ways 
industry can 
innovate, co-invest, 
and implement  
workforce and talent 
development 
opportunities in 
alignment with 
economic strategies

M
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Coordinate action and 
implementation by 
public, private, and 
community-based 
partners around shared 
issues and 
opportunities, including 
the curation of 
resources and 
investments that 
address workforce and 
talent development 
challenges

 V
eh

ic
le Develop and 

demonstrate a shared 
commitment to 
diversity and inclusion 
through talent 
development practices 
and investments 
supporting equitable 
recruitment, retention, 
and career 
advancement 
strategies
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Encouraging Innovation and New Ways of Working Together
 Purpose of the Consortium
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HECC Future 
Ready Oregon 

Staff

Oregon Consensus 

Executive Leadership Team

Consortium Members 

Working GroupWorking Group

** The Consortium may operate additional agile working groups on an 
as-needed basis to address emerging issues and topics

Structure of Industry Consortium Technology Industry Consortium
Structure



Membership

▪ Consortium membership will include diverse perspectives and representation from 
executive-level technology industry leaders and high-tech employers, community-based 
organizations, educational institutions and training providers, and labor representatives

▪ Legislatively mandated partners include: 
▪ State Workforce and Talent Development Board representative(s)

▪ Racial Justice Council representative(s)

▪ Employer representatives

▪ Industry associations

▪ Labor organizations

▪ Local workforce development boards

▪ Economic development representative(s)

▪ Total membership not to exceed 45 members

Technology Industry Consortium
Membership
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Technology Industry Consortium
Timeline and Deliverables



Decision Making & Accountability
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▪ Industry Consortium are advisory to the Workforce and Talent Development Board and 
HECC staff and shall be responsible for:

▪ Informing and aligning with the WTDB acting in its capacity as a cross-system 
governance board to the Governor’s Office; and

▪ To the HECC, acting in its capacity as the legislative point of accountability for Future 
Ready Oregon.

▪ Decision making processes will be determined by committee members at the first formal 
meeting of the consortium (Today!)

Technology Industry Consortium
Decision Making and Accountability



Conflict of Interest
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▪ Service on the Industry Consortium will not in any way prohibit consideration of an eligible 
organization associated with the committee member for award of Future Ready Oregon 
funds. Industry Consortium are advisory to the Workforce and talent Development Board 
and HECC staff.  

▪ Decisions related to Future Ready Oregon funds will be made by the Higher Education 
Coordinating Commission and its staff, thus no conflict of interest exists for Consortium 
members.

Technology Industry Consortium
Conflict of Interest


